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Training as weaver/carpet weaver  
70 students complete the basic training within 4 years. Afterwards, they can produce carpets or 
weaving elements and thus contribute to the family income. 

From each training round (12 months), the 5 best students can continue their studies. The 
incentive to continue learning is primarily aimed at those female students who later want to 
become self-employed. During the 48 months, 25 female students work and learn at the center 
at different levels. 

At the end of the project, not only will 70 women have learned to weave and tie, but a stable 
group of at least 15 women will have formed, capable of producing woven and knotted textiles 
of superior quality as individual pieces or in small series, which they can market at home and 
abroad. 

Providing additional knowledge 

Advanced training and counseling courses: 

• Alphabetization 

• Health advice 

• Legal advice 

• Sales training 

These courses are aimed not only at the students at the center, but at all interested women and 
girls in the area. After successfully completing the courses, the participants can either consider 
further education (e. g. midwife, counselor, nurse, etc.) or improve their future in a school for 
former illiterate women. 

In any case, their right to have a say within the family and society has improved decisively. 
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(Female) Trainer 

Since there have not been and still are no female teachers for most of the professions, we have 
had to rely on working with male teachers from the very beginning. 

The female students who are admitted to the training must accept the male teacher. If 
necessary, the managing director or the chairwoman of the association will have a clarifying 
discussion with the respective head of the family. Only when the family has agreed can the 
woman come to the center and learn. Over the years, however, these talks have become less 
and less necessary because word of the good work done by the NAZO training center has spread 
very quickly in the surrounding area. 

Today, many of our former students teach their own apprentices in their studios. 

Another positive effect of our vocational training: As multipliers, the women can pass on their 
knowledge, their profession, to other women and, in the long term, are no longer dependent on 
male teachers. 

  

  

. 
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Carpets in Kapiza 

Report on the project by ALS board member Jawid (05/02/2018):  

"Dear Elke, the work on the project 'Carpets in Kapiza started with various letters to the Ministry of 
Economy and the Ministry of Women's Affairs in Kabul. These ministers in Kabul have to approve the 
project and inform the officials in Kapiza province that we want to start a new project. 

After they gave us the approval, we could start renovating the house. As you can see in the photos 
(already sent by Masoud), we are painting the rooms and are in the process of bricking a new room for 
the guards. They need a separate room near the entrance gate to the whole compound. 

Madina, Laila and Masoud are busy buying looms, yarns and carpets for the classrooms, laptop, printer 
and stationery for the office and some items for the kitchen in Nejrab. 

We have hired a project manager. Her name is Geeta and she lives in Nejrab district. 

With the help of Madina, she will be looking for students and teachers willing to learn for this project. She 
will find them in all near and far areas of the district. 

For this project we need to buy a bus, this bus will always be in Nejrab and will pick up the students and 
teachers from distant valleys for classes and also bring them back. 

In addition, we need another car to drive from Kabul to Nejrab. This car has to drive the members of the 
ALS Advisory Board once a month and at different times the representatives of the ministries so that all of 
them can check the progress of the project. (The NGO law stipulates that the government representatives 
must be driven by us). 

Madina, the coordinator of ALS, will go to Nejrab once a week to supervise the progress of the work and 
to give advice to the students and course leaders. 

The inauguration ceremony for this project will be held at the beginning of March and then we will also 
celebrate Women's Day (together with the inauguration of the carpet project in Nejrab). Officials from 
Kabul and Nejrab will also attend this ceremony. 

Thank you and best wishes from us, Jawid“ 
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Completion 3rd round of training Kapiza  

Report from Madina (July 2020): 

„We successfully completed the third round of training this quarter despite the Covid-19 pandemic. We 
have tightened the measures due to Corona. We placed looms between the trainees for the minimum 
distance needed. 

For the students, we provided daily mouth and nose masks as well as gloves and disinfectant. 

In the rural area of Nejrab, we also educated the population about Corona. 

We held the certification ceremony for the third round of training in a small circle. Only the responsible 
authority from Kapisa and some of the ALS women from Kabul were present. The certificates were 
stamped by the women's representative of Kapisa province. 

We provided looms and weaving materials to the 10 women of the third training round so that they can 
continue their work from home. The women work independently under the guidance of the trainers.  

 

Presentation of Certificates 

In the 4th round of training we have selected ten new women. 

We now have a total of 15 women in the carpet studio every day doing their own work to move on to 
the next advanced level of training. 

The new women students were selected with the help of the district elders from the surrounding 
villages. We had a large number of applicants this year. 

Regularly, our work is inspected by the Nejrab district and the Ministry of Women's Affairs from Kabul 
and is very highly praised. 

Recently we invited the village elders from the nearby districts, such as "Dare - Kalan" (big valley) to 
present our project. 

We help the trained women with the purchase of their working materials and with the transport of the 
finished carpets from Nejrab to Kabul. We also help the women with washing and selling the knotted 
carpets. 
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Since it has rained a lot in the spring, the roads towards Nejrab are very wet and difficult to drive on - 
also because the area has many mountain slopes. Our bus had a small accident due to the weather 
conditions. Thank God we were able to repair the fender bender quickly. 

The security situation in Afghanistan in general is not so good at the moment. Some districts and villages 
around Kapiza are unfortunately affected. The Taliban are attacking them. Afghan forces then try to drive 
them back. 

We remain with the hope of one day achieving a lasting peace, Madina and the carpet students from 
Nejrab." 

Completion 4th round of training Kapiza  

Report from Madina (December 2020): 

„A total of 25 students participated in the 4th training round of the carpet weaving project - 15 former 
students who have already become independent studio workers and 10 newly selected students. The 
students come from different villages of Nejrab district. 13 of them use the bus provided by ALS, while 
the rest come to the ALS center on foot. As usual, the women also receive literacy, health and legal 
counseling courses. 

In the last three months, the students of the studio have completely finished a carpet. There are also two 
other carpets that are close to completion. The teacher has helped them knot the tread on the loom so 
they can start a new rug. In this way, they are taught the art of tread knotting. 
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Things are looking similarly good for our graduates who are working on their looms from home: Two rugs 
are finished there, and 6 more are nearing completion. As soon as the carpets are finished, they are cut 
from the looms. The work is regularly inspected and the women receive helpful advice and support from 
us. 

As usual, representatives of the Directorate of Labor and Social Affairs and the Nejrab district have 
inspected our work and expressed their satisfaction. Also a reporter of the Afghan National Radio and 
Television came to the house of ALS Nejrab and made a report about our students and their training 
methods, which was published later. 
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This month, we continued to have a meeting with the district governor of Nejrab, Abdul Qodus 
Mujadedi, in his office. He appreciates our work and encourages us to continue. He also wants more 
projects for this district because the women of the villages in Nejrab have no other way to get education. 

Also the Director of Economy and Labor asked us during our meetings to convey their request to 
Germany, but please continue to offer this kind of projects for the people in the Nejrab. 

This year the winter season came earlier than usual, the people lacked even the wood to heat their 
houses. Seasonal diseases and coronavirus are another big problem. But regardless of all these problems 
and the poor security situation, we will try to work even harder to help each other and our country. 

We would like to mention that we are always grateful for your help for us and for the women in 
Afghanistan, and hope that you will continue to offer this kind of projects and support poor women. 

All the best wishes for you, Madina and the carpet students from Nejrab. 
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Carpets in Ahmad Shah Baba Mena 

First training round 

Report from Hamidullah Hamidi (January 2017) 

„The Kelim project for poor Afghan women lasts 4 years and is divided into 4 training phases. 
The first phase has started on 01.October 2016 with 25 students and one Kelim weaving 
teacher.  The students are selected from different parts of Kabul. The age of the students ranges 
from 15 to 25 years. Some of them have just finished their elementary school. The first phase of 
training will end in August 2017. 

The working hours are between 8:30 am and 3:30 pm in winter and the official working days are 
from Saturday to Wednesday - that is 5 days a week. 

The students are divided into 5 groups and talk among themselves about a possible design for 
the kilim. They ask questions to their teacher if they have problems while working. 

Every day the students have a 15 minute tea break. During the tea break, they get hot tea and 
water from A.L.S.. From 12 noon to 1:30 p.m., lunch is served followed by prayer. Every day 
there are changing meals for the students. 

Sometimes during lunch I ask them if they have any suggestions or complaints regarding the 
meal plan and fresh foods.“ 
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Illiteracy class: 

The students study in the literacy class every afternoon for one hour from 2:30 pm to 3:30 pm. 
Instead of the literacy class, they have legal studies once a week. The literacy teacher teaches 
three different levels of books. Each book is taught for 2 months. She uses different teaching 
methods. For example, she divides the students into 8-9 groups and uses flip charts during class. 
Sometimes she plays games with the students when I visit the class. The teacher moves 
students from one chair to another chair. I ask questions to the students and ask how they are 
doing. I would say that all the students have improved, now they can read and write books. 

Legal studies 

The legal studies teacher teaches one hour a week in the Kelim Project, from 2 pm to 3 pm. I 
would say that all the women attend the law class, there are between 35 and 40 women in 
total. The legal studies teacher teaches Islamic topics to the students in the kilim project, the 
jewelry design students, and the tailoring students. The students are taught in two official 
languages: Dari and Pashto, because most of the students are Pashtun. 

Project completion 31/03/2020 

ALS women now have a long experience in the implementation of the approved projects. This 
means that the present project was carried out as described in the application. The students 
and employees came from all over Kabul. 

A transportation service was arranged for those who could not walk: Every morning at 6:30 am, 
the driver starts his round trip of about 15 km and picks up the women (students and 
employees) at their homes. After classes end (4:30 p.m.), he brings them back home in reverse 
order. 

A total of 70 women were trained as carpet makers, 12 people were employed and 5 course 
instructors were engaged for the three continuing education/counseling courses (literacy; sales 
training and legal counseling). The training was completed by 70 women who passed an 
examination and received a nationally recognized certificate stamped by the Afghan Ministry of 
Women's Affairs. 
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Weaving and knotting looms for all examinated students 

After the completion of the 2nd round of training, almost all the women wanted to stay in the 
studio, which of course was not possible. 

The idea of small groups was born: The women who live close to each other joined together in 
small groups (between 2 and 4 people) in order to be able to practice their profession at home 
after the end of their training. So, in June 2018, weaving and knotting looms were purchased for 
these small groups as well. One group each received a weaving and knotting loom for their work 
at home, as well as material and the necessary equipment needed to make a carpet. 

Thus equipped, at the end of the project all 70 women work either in the carpet studio or in a 
small group at home. 
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