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Tailor training  
The training to become a tailor or sewing apprentice takes place annually in the NAZO houses: 

The teachers are now former students who teach their own apprentices in the craft of tailoring. 

Such apprentice studios exist in 

• Ahmad Shah Baba Mena 

• Kart-e-nau 

• Kamari 

• Nejrab, province Kapiza 

Tailoring 

This profession includes sewing, cutting, designing. In addition, students learn about 
Afghanistan's diverse textile arts and crafts and are taught to combine traditional skills with 
modern techniques and ideas. 

This trade is particularly useful for daily family use: each family member needs clothes, 
tablecloths or bedding, etc. several times a year. 

Experience shows that women are very eager to learn this craft, often already have basic 
knowledge, and thus relatively quickly come up with appealing results. 

In 2011, sewing courses were successfully started in some villages. 

The training is concluded with an examination. Once the participant has passed this, she 
receives her state-approved certificate. After passing the final exam, each student can take her 
sewing machine home. It is her property and forms the basis for her independence. 
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Shaima and Palwasha in Conversation 

 

Shaima asks Palwasha: Did you visit school? 

Palwasha: When I attended the courses at NAZO in Kart-e-nau, I felt that I had to learn 
something. That's when I learned to read and write - and everything else. 

 

Shaima: How did you feel when you taught your village neighbors here? 

Palwasha: I had a very nice feeling. Being illiterate, I never thought of teaching myself. But Allah 
brought the day when I worked as a teacher. This is a feeling of great joy. 

 

Shaima: Did any of your students learn as well as you did? 

Palwasha: Yes. About 5 or 6 girls are very good. 

 

Shaima: Did you grade their performance for report cards? 

Palwasha: Yes. I divided the students into three levels. That way you can tell who belongs to 
which category. If I had judged everyone the same, it would not have been so good. 

Shaima: Of course. The differences are there, after all. You should know who tries hard and who 
tries less. 
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Tailoring studio and sale in Kart-e-nau, Kabul 

 

The first tailoring studio was created in Kart-e-nau, 2009. 

Palwasha - a former student - and Jamila, the tailoring teacher, shared the management of the 
studio. At that time, the studio had 7 permanent members. 

Besides their work as independent tailors, Palwasha and Jamila also trained young women to 
become tailors. Each of them had 16 students for years. Together, about 48 women a year 
learned to sew in Kart-e-nau until 2018. 

The students came for 2 hours each day, so that the instructors still had enough time each day 
to handle their orders. 

The studio women had developed their own clientele and were able to sell their clothes well. 
Just for the two big festivals (Id and Naurouz) every woman, every girl wants a new beautiful 
dress. As soon as they earned more than 50 € per month, they contributed 10 % of their income 
to the running costs. 

NAZO approved in April 2015 the purchase of some large, electric machines, so that the women 
can also sew elaborately embroidered dresses. 
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Over this long time the studio changed. 

Palwasha, the founder, went back to her village and set up on her own. Other members of the 
studio changed residence, lost - for whatever reason - the family permission to leave the house. 

When the NAZO office of the training center moved to Ahmad Shah Baba Mena in 2017, only a 
small group of 4 women remained in the Kart-e-nau studio. However, they are particularly 
hardworking and opened their studio-shop "Negina Saloon" in November 2018. 

Studio and Shop in Kamari village 

 

The village of Kamari is located about two hours drive from Kabul Kart-e-nau. 

Kabul is one of Afghanistan's 34 provinces and has a population of just over 4 million. 

The province is located in the east of the country near the Khyber Pass, an important link to 
Pakistan and India. It is bordered by the Koh-e Paghman Mountains to the east, the Koh-e 
Qrough Mountains to the southwest, and the Koh-e Shirdarwaza Mountains to the northeast. 
The largest river in the province is the Kabul River, which also flows through the capital. The 
province and the village of Kamari are mainly inhabited by Tajiks, the second largest population 
group in Afghanistan. 
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Tailoring courses since 2014 

In Kamari, the village elders were again involved in the preparations. They made a house 
available to our sister association ALS. This was redesigned and renovated by the husbands, 
brothers and sons of the future students for teaching purposes. 

In March 2013, classes could begin: 25 women learned the tailoring trade here and took their 
exams in March 2014. 

Since April 2014, there has been an independent tailoring studio in Kamari. 

Once a week, a teacher comes to teach the tailors more advanced skills. The counseling courses 
(health, legal counseling, literacy are still offered). 

Since 2015, there is the studio store Negina Saloon. 
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Tailor studio in Ghazi Big Kheel village; Kapiza province 

In Nejrab (Provinz Kapiza, Afghanistan) wurden Frauen im NAZO-Zentrum zu Schneiderinnen 
und Teppichweber- und knüpferinnen ausgebildet. Nach der Ausbildung schließen sie sich gern 
zu Gruppen zusammen, um gemeinsam weiterarbeiten zu können.  
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Die Schneiderwerkstatt im Dorf Ghazi Big Kheel besteht seit 01.01.2017. 

Alle Schneiderinnen lernten im NAZO-Ausbildungszentrum in Nejrab das Nähen und Schneidern. 

10 Schülerinnen schlossen sich zur Werkstatt zusammen und gründeten in den Räumen des 
Zentrums ihr Schneider-Studio "Negina Tailor". 

Hier können sie noch länger in dem abgesicherten NAZO-Zentrum arbeiten, das heißt: Sie 
können weiterhin täglich ihr Haus verlassen, um in der Gruppe zu arbeiten - müssen sich nicht 
wieder zurückziehen, um in ihrer familiären Umgebung isoliert ihr Handwerk auszuüben. 

Die Gruppen tauschen im Laufe der Jahre ihr Wissen aus, fördern sich gegenseitig und arbeiten 
effektiver - kurz: die Werkstatt fördert das Vorankommen der Frauen untereinander, das 
"Netzwerk". 

 

In Zukunft werden auch diese Schneiderinnen ihre eigenen Lehrlinge ausbilden und ihr Wissen 
an noch unkundige Frauen und Mädchen weitergeben. 

 

In Nejrab (Kapiza Province, Afghanistan), women were trained at the NAZO center to become 
tailors and carpet weavers and knotters. After the training, they like to join together in groups 
to continue working together.  

The tailoring studio in the village of Ghazi Big Kheel has existed since 01.01.2017. 

All the tailors learned sewing and tailoring at the NAZO training center in Nejrab. 

10 students joined together to form the studio and established their tailoring studio "Negina 
Tailor" in the rooms of the center. 

Here they can continue to work in the secured NAZO center for a longer period of time, which 
means that they can continue to leave their homes every day to work in the group - they do not 
have to retreat again to practice their craft in isolation in their family environment. 

Over the years, the groups exchange knowledge, encourage each other and work more 
effectively - in short, the studio encourages the women to advance among themselves, the 
"network." 
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In the future, these tailors will also train their own apprentices and pass on their knowledge to 
women and girls who are still unfamiliar with the craft. 

Sale and Tailoring studio "Negina Tailor" in Arbab Kheel / Kapiza 

 

In Nejrab (Kapiza Province, Afghanistan), women were trained at the NAZO center to become 
tailors and carpet weavers and knotters. After the training, they like to join together in groups to 
continue working together. In the village of Arbab Kheel, a group of 15 women has formed. They 
are all former students who learned the profession of dressmaker at the NAZO training center. 
They asked us to help them set up their tailoring studio with an attached store in their village. 

With your financial support we were able to provide the women in Arbab Kheel with the money 
to renovate and rework the premises. 

Report from Afghanistan 06.06.2017: 

"Thank you very much, we are physically unharmed, but our psyche has suffered a lot. The security 
situation here is worse than it has ever been since the fall of the Taliban 15 years ago. Even 5 days 
after the attacks, during a demonstration of people near the presidential palace, all main roads in 
Kabul are closed. People, employees and students cannot reach their work places and face most 
difficult problems. 

At this time, it is only you who support us and give us strength. 

About Nejrab: At the moment Madina is in Nejrab and will stay until the end of this week. The 
work in the center is going well. The 1st studio (studio) has been set up at the NAZO center and 
the women and former students are working diligently - as always. 

But unfortunately the 2nd studio with attached store Neginna Tailor in the bazaar of Arab Kheel 
village is not active yet, because we still do not have enough money together." 
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It took "only" 4 weeks - and we could transfer the money for the renovation and furnishing to 
the women in Arbab Kheel (4,500 Euro). Thank you very much for your support!
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