
 

Final Report of Laying Hen Distribution for 

Needy Families 2023/10/02 

We are very happy that we have completed the process of distributing laying 

hen to needy families in Kabul, Nijrab and some other far and near 

provinces, which the money was transferred from the Nazo Foundation 

(Nazo Deutschland) to Afghan Shining Sun (A.L.S) and we report it to you. 

 Afghan Luminous Sun organization together with its partner and constant 

supporter Nazo Deutschland Union always has try to be the source of service to 

the needy families in Afghanistan, so this organization beside of its other 

activities applied the agriculture and livestock projects with the financial support 

of Nazo Deutschland Union in Afghanistan since 2005 up to now also, so this 

time we are all so happy which we completed the process of distributing laying 

hens for about 107 needy families with some other materials like (10 laying hens 

with its special baskets, 15 kg feed, 1 feed eater, 1 water eater) in to different 

places of Afghanistan. 

We distributed this number of laying hens to needy families on different 

occasions, like first time after survey and finding the deserving families around 

Kabul we distributed tentatively about 120 hens for 12 families with its other 

material like feed, feed eater, water eater and some special baskets for hens 

transfer. 

 

So after some days we has meet them in to their homes and we found it very 

important and economically, and we heard from each and every one of them about 

its usefulness and results, which was really surprising for us because they were 
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all really satisfied and wanted to continue such programs for other needy families 

too, and their satisfaction and pleasure encouraged us more and more, so we 

decided to continue our program more and at other places too, so we started our 

survey in to Kabul province especially distracts and villages, we selected about 

20 families and we distribute 200 laying hens with its other materials like we 

maintained before. 

 

Fortunately, they were also very happy and pleased with our program because 

besides eggs, they had started producing other products like chicks too, so that 

again encouraged us to continue our program.  

In the third phase we selected 32 families in to different district and villages of 

Kabul and Kapisa province especially Nijrab district and after that we distributed 

320 Laying hens with other materials for the selected. 

 

N
o

. 

N
o

 o
f 

fa
m

il
y
 

N
o

 o
f 

h
en

 

T
o

ta
l 

p
ri

ce
 o

f 
h

en
s 

N
o

 o
f 

h
en

 p
er

 f
am

il
y
 

C
o

st
 o

f 
ea

ch
 h

en
 

C
o

st
 o

f 
h

en
s 

p
er

 

fa
m

il
y

 

T
ra

n
sp

o
rt

at
io

n
 a

n
d

 

b
as

k
et

s 

F
ee

d
 

F
ee

d
 p

er
 e

ac
h

 f
am

il
y

 

C
o

st
 o

f 
ea

ch
 k

g
 f

ee
d

 

C
o

st
 o

f 
fe

ed
 p

er
 

fa
m

il
y

 

T
o

ta
l 

co
st

 o
f 

fe
ed

 

F
ee

d
 a

n
d

 w
at

er
 e

at
er

 

p
er

 f
am

il
y
 

T
o

ta
l 

p
ri

ce
 o

f 
fe

ed
 

an
d

 w
at

er
  

ea
te

r 
 

T
o

ta
l 

co
st

 p
er

 f
am

il
y

 

T
o

ta
l 

C
o

st
 f

o
r 

1
2

 

fa
m

il
y

 

1 20 200 

126000 

Afg 

10 

630 

Afg 

6300 

Afg 

3000 

Afg 

300 

kg 

15 

kg 

30 

Afg 

450 

Afg 

9000 

Afg 

450 

Afg 

9000 

Afg 

7350 

Afg= 

84.4$ 

147000 

Afg 

N
o

. 

N
o

 o
f 

fa
m

il
y

 

N
o

 o
f 

h
en

 

T
o

ta
l 

p
ri

ce
 o

f 
h

en
s 

N
o

 o
f 

h
en

 p
er

 f
am

il
y
 

C
o

st
 o

f 
ea

ch
 h

en
 

C
o

st
 o

f 
h

en
s 

p
er

 

fa
m

il
y

 

T
ra

n
sp

o
rt

at
io

n
 a

n
d

 

b
as

k
et

s 

F
ee

d
 

F
ee

d
 p

er
 e

ac
h

 f
am

il
y

 

C
o

st
 o

f 
ea

ch
 k

g
 f

ee
d

 

C
o

st
 o

f 
fe

ed
 p

er
 

fa
m

il
y

 

T
o

ta
l 

co
st

 o
f 

fe
ed

 

F
ee

d
 a

n
d

 w
at

er
 e

at
er

 

p
er

 f
am

il
y
 

T
o

ta
l 

p
ri

ce
 o

f 
fe

ed
 

an
d

 w
at

er
  

ea
te

r 
 

T
o

ta
l 

co
st

 p
er

 f
am

il
y

 

T
o

ta
l 

C
o

st
 f

o
r 

1
2

 

fa
m

il
y

 

1 32 320 

192000 

Afg 

10 

600 

Afg 

6000 

Afg 

3000 

Afg 

480 

kg 

15 

kg 

30 

Afg 

450 

Afg 

14400 

Afg 

400 

Afg 

12800 

Afg 

6950 

Afg= 

83.5$ 

222400 

Afg 



 

After completing the third phase again our team decided to collect information 

about the needy families that before we have distributed for them laying hen, so 

this time also all families surprised us, because they all were so happy and 

satisfied from our support and cooperation and they all were hold their hands and 

praying for all supporters here and over there, then we started survey and selection 

of needy families for fourth phase of laying hen distribution, in the fourth phase 

we went a little fare from Kabul, so we selected some families from Parwan 

province, Logar province and also Kabul and Nijrab district and after 

selection we distributed 430 laying hen with its other materials for 43 

families which we have selected before in to the mentioned places.  

 

This was the last phase of hen distribution for needy families till now so again we 

are so happy to report all the fellow of our program from first up to now for you 

and we and all needy families in Afghanistan are waiting for your more assist and 

cooperation in this hard situation of Afghanistan. 
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It should be noted that the total cost of this number of hens was paid not only 

from the amounts sent by the Nazo Deutschland Union, which was came under 

the name of the laying hen project, but also expended from the office savings 

because of encourage this program. 

 

No. 
No of 

family 

No of 

hen 

No of 

hen per 

family 

Feed per 

each 

family 

Feed 

eater per 

family 

water  

eater per 

family 

Basket 

per 

family 

1 107 1070 10 15 kg 1 1 3 

No. 

Total 

families 

Total hen 
Total 

feed 

Total 

feed 

eater 

Total 

water 

eater 

Total 

basket 

2 107 1070 1605 Kg 107 107 321 



 

The flow of hen distribution for each of the needy families. 



 

 



 

 



 

 



 

 



 

    



 

 

At the end we are all so thanks and appreciate from all those people which they 

took parts in these aids for the needy families her in Afghanistan especially from 

(Nazo Deutschland union) and honorable people of Germany. 

With thanks and regards 

A.L.S team  

Kabul Afghanistan  


